LITTLE CHUTE AREA SCHOOL DISTRICT

“Fostering a Community of Learners”

MINUTES OF REGULAR MEETING

Monday, July 25, 2011
Time:

5:30 p.m.

Place:

Little Chute Area School District Boardroom
Present:
Board Members:  Mary Janssen, Leon Biesterveld, Jerry Verhagen, Chuck George, Lynn Hietpas; District Administrator, Dave Botz; Recording Secretary, Cheryl Vande Voort; and six guest(s). 


The Little Chute Area School District Board of Education Meeting was called to order by 
Board President, Mary Janssen, at 5:30 p.m. on Monday, July 25, 2011.
Motion:
To approve the agenda with change of A – Diana Sepe and AA – Mike Clark.  We will also drop the 

CESA 6 Convention Report as Lynn Hietpas had a family emergency and was unable to attend the meeting.


By:  Leon Biesterveld   Second by:  Jerry Verhagen   Approved



Ayes 5; Opposed 0

Motion:
To approve the minutes of the meeting of Monday, June 27, 2011
as printed.  


By:  Chuck George   Second by:  Leon Biesterveld   Approved



Ayes 5; Opposed 0
Public Forum: Board President Janssen read a “thank you” note from the family of 

Bob Valentyn (father of HS principal, Dan Valentyn) for the remembrance plant sent 

to the family.                              

Communications:  

a. Diana Sepe:  Director of Technology, Diana Sepe, attended the Board meeting to 

explain the new Gmail accounts and she showed the Board members where to locate 

                                 their accounts and how to locate the agendas and minutes on the home page.

aa. Mike Clark from RW Baird:  Baird representative, Mike Clark, was at the meeting to explain the Overview of Cash Defeasance for LCASD.  
b. Profile for the Class of 2011:  High School Principal Valentyn reviewed with the Board a profile that has been completed on the graduating class of 2011.
c. 5 Year Post Graduation Survey:  High School Principal, Dan Valentyn, reviewed the 5 Year Post Graduation Survey and answered questions pertaining to the survey.
d. Update on Leadership Conference:  The Board was updated on a Leadership Conference held in Lake Geneva July 15th and 16th attended by Mary Janssen and Leon Biesterveld.  Leon reported at this meeting and Mary will bring a Board exercise for the next meeting.
e. Second Reading – Electronic Communication Devices Policy #443.5:  The Board discussed the final revisions that were made to the Electronic Communication Devices Policy #443.5 and the Rule #443.5 on the Disciplinary Protocol that is with the policy.
f. Junior “Release”:  High School Principal, Dan Valentyn, updated the Board on the progress being made for a possible Junior “Release” program for the 2011-2012 school year.
g. Resignation:  The Board received a letter from Jocelyn Pinkert tendering her resignation to stay home with her newborn baby.  The job will be offered as a limited term teaching position and Jocelyn may reapply at the end of this year.
h. School Lunch Price Revision:  The Board was presented with the new listing for the school lunch prices.  While breakfast has stayed the same, noon lunch prices have increased a dime.  The elementary school lunch will now be $2.00 and the middle/high school lunch will be $2.25.  Reduced prices for students will remain the same and adult prices will remain the same.

i. Update on Wind Turbine Meeting:  The Village Board has approved the erecting by Focus Energy and Kaukauna Electric of a Wind Turbine on school district property.  However, due to a new village ordinance, the wind turbine will require a fence around the structure. Construction is slated to begin in late August.
j. WASB Resolutions Adopted by Delegate Assemblies 2011:  The latest copy of the Resolutions Adopted by Delegate Assemblies 2011 is in the District Office for anyone who wishes to peruse it.

k. First Reading – Post Retirement Benefit Policy:  The first reading of the tentative agreement between the Little Chute Area School District and the Little Chute Education Association, regarding the post retirement language being deleted from the Master Agreement and placed into Board policy was discussed.
l. 2009-2012 Master Agreement Review:  The Board was given a copy of the 2009-2012 Master Agreement which reflects changes regarding the tentative agreement between the Little Chute Area School District and the Little Chute Education Association that was approved by both parties on April 19, 2011.  A copy of that signed agreement was also provided for Board members.
m. Superintendent Evaluation Sub-Committee Meeting:  The sub-committee for the superintendent evaluation process met on Tuesday, July 19th to begin developing a more comprehensive district administrative evaluation process.  The committee consisting of Jerry Verhagen, Chuck George and Dave Botz, shared their collective ideas with the Board.  Suggestions included; quarterly evaluations or narrative with comments/goals, district goals and initiatives including personnel, budget, education, community.  1st quarter Board meets without Dave, 2nd quarter Dave present at meeting, 3rd. quarter Board meets without Dave.  If any questions arise during the time Dave is not at a quarterly meeting the Board will follow up with Dave at a later date. The Board would also like the administrators from each building to present their personal professional goals for the school year.  Dave will still evaluate the administrators and that evaluation would not be shared with the Board.   Dave has received information on setting up an improved process for the administrator evaluation. The Board will allow flexibility to review these evaluations and goals in open or closed session.  It is Dave’s intent to have a First reading of a draft for our next meeting regarding the superintendent’s job description.  
n. Data Retreat:  The final products from the June District Data Retreat and the evaluation of the retreat were shared with Board members.  Each building level team produced one to three goals with measurable objectives for the upcoming school year.  The Board also was given the evaluation of what participants thought of the Data Retreat.
o. Fall District Retreat Date:  A tentative date of Wednesday, November 9, 2011 was set for the Fall District Retreat.  Board members were asked to check their calendars to make sure this date will work for everyone.
District Finances:
a. Bills & Claims:  A copy of the bills and claims for payment was reviewed by 

the Board.

b. Treasurer’s Report:  A brief treasurer’s report was given by Leon Biesterveld.

Action Items:

a.  Approval of Checks for Payment:  Checks #64884 through #65040 in the  

           amount of $1,466,276.13 were presented for approval.

Motion:
To approve checks #64884 through #65040 in the amount of $1,466,276.13 as 

presented.



By: Leon Bieterveld   Second by:   Chuck George   Approved.



Ayes 5; Opposed 0
b. Second Reading – Electronic Communication Devices #443.5:  A recommendation 

was made to approve the second reading of the Electronic Communication Devices 

Policy #443.5.

Motion:
To approve the second reading of the Electronic Communication Devices #443.5 with

the final revisions.

By: Chuck George   Second by: Lynn Hietpas   Approved

Ayes 5; Opposed 0 
c. Resignation:  Administration made a recommendation to accept the resignation of 

      Jocelyn Pinkert, with the understanding that she will pay the $800 breach of contract and 

      if she re-applies for the position and is hired back we will reimburse her.
Motion:
To accept the resignation of Jocelyn Pinkert with the understanding that she will pay the

             $800 breach of contract, but if rehired will be reimbursed.

By:  Chuck George   Second by:  Leon Biesterveld   Approved

Ayes 5; Opposed 0

d. School Lunch Price Revision: Administration is making a recommendation to approve 
the increase in the noon lunch price by 10¢ with no increase in the breakfast, reduced 
or adult meal plan.

Motion:
To approve the increase in the noon lunch price by 10¢ with no increase in the breakfast, reduced or adult meal plan.
By:  Jerry Verhagen   Second by:  Lynn Hietpas   Approved

Ayes 5; Opposed 0

e. Title I Instructor:  We are recommending hiring a Title I teacher after receiving notification that our Title I funding will remain current for the 2011-2012 school year.
Motion:
To approve hiring a Title I teacher with our current Title I funding.

By:  Leon Biesterveld   Second by:  Lynn Hietpas   Approved

Ayes 5; Opposed 0 
f. Set Date for Superintendent Evaluation:  Administration is recommending setting a 
special meeting date for the superintendent’s evaluation.  Sheri will send email to 

set date.
Motion:
To approve setting a special meeting date for discussion of the superintendent’s evaluation.

By:  Lynn Hietpas   Second by:   Leon Biesterveld   Approved

Ayes 5; Opposed 0

g. Allocate Funding for the Construction of a Safety Fence Around Wind Turbine: We

are recommending approval of allocating no more than $1,000 to erect a fence around 
the wind turbine to be in compliance with a new village ordinance.

Motion:
To approve the allocation of no more than $1,000 to erect a fence around the wind turbine



to be in compliance with a new village ordinance.
By:  Jerry Verhagen   Second by:  Lynn Hietpas   Approved

Ayes 5; Opposed 0

h. Coaching Recommendations:  Athletic Director, Anna Maass, had the following

      coaching recommendations for Board approval:
Football (changes to original due to retirement and position change)

Kevin Vander Zanden – (1/2 Contract) Head Frosh

Ken Diedrick - (1/2 Contract) Head Frosh

Volleyball:  AD, Anna Maass, recommended the hiring of Andy Heimerman as the volunteer assistant HS volleyball coach. Andy is an English teacher at GB Preble and was their head VB coach for the past three years. He was the head coach at Xavier for 2 years prior to that and won a silver ball in the state tournament. He will be a great addition to our staff here at LCHS.
Motion:
To approve the coaching recommendations as presented.



By:  Chuck George   Second by:  Lynn Hietpas   Approved.



Ayes 5; Opposed 0
As there was no other business to come before the Board, Board President, 


Mary Janssen asked for a motion to adjourn. 

Motion:
To adjourn.


By:  Lynn Hietpas   Second by:  Jerry Verhagen   Approved.

                          Ayes 5; Opposed 0
Time: 7:48 p.m.
Prepared by,




Respectfully submitted,
Cheryl Vande Voort



Charles V. George
Recording Secretary
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